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Proposed JMWMS Action Plan 2024/25

JMWMS Objective associated

Gov CPR Reforms

Project Title Theme Heading
2| 3(4 5|67 )|8)|9 10| EPR | DRS | Simpler
Identify the requirements of Environment Act and any Polic
secondary legislation and consider operational and ) Y v I v |v v iV v |v |V v
. .. Requirements
contractual implications
Roll out of twin stream (Paper & Card) collections Behavioural Change v v v v v viIiv |V v
Work towards reduction of flytipping Behavioural Change v |V
Understand the market now and into the coming years to Polic
establish a plan for materials that need to be collected and . ¥ v v v |v |V v
. s L. Requirements
disposed of as a result of the government legislative changes
Improving the Quality of the MDR stream Behavioural Change v v | v v | v v |v |V v
Implementation of Revised Recycling Stream Collections P.O“Cy 4 R4 R4 viiv v |V
Requirements
Consider collection and disposal methods, including contracts, Polic
that may increase the value of our material and how we can . ¥ v v |v |V v
. Requirements
increase capture rates
Creation of a Waste Enforc.ement P.O|ICV and Procedures across P'oIicy vivilvy v v
Lincolnshire Requirements
Effective Delivery of Commercial Waste Activities P.O“Cy v v v v |V v
Requirements
Review of materials presented at HWRC Infrastructure v AR ARARAR% v |V v
Review of WTS configurations and capacity Infrastructure v VI ivI| v IV ]V v v |V v
Review provision of future disposal & treatment facilities Infrastructure v VI ivI| v I v |y v Iv v |V
Consider One Public Estate Opportunities Infrastructure v VI ivI| v I IVv IV v v
Engage with residents to understand their barriers and Behavioural
establish plans to overcome or communicate alternative T v vi|iv |v |V
options to deliver our objectives &
Delivery of annual communications plan Behavioural Change v V|V vViv | v |V

Vv Xipuaddy
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JMWMS Objective associated

Gov CPR Reforms

Project Title Theme Heading
2|3(4|5(6|7|8|9 /|10 EPR | DRS | Simpler
Bespoke communications support to specific projects Behavioural Change 4 v v
Schools Engagement Behavioural Change 4 v 4
Lincolnshire Residents Panel Behavioural Change 4 v v
Establish the baseline of what is currently presented and any
differences seen between areas and what is proposed as a result
s . p . . Performance v v | v v |V v
of legislative changes. Set targets that are in line with
government targets and environmental priorities
Key Performance Indicators Performance v |V 4 4 4
. ... Polic
Consider opportunities for shared procurement - v viv v |V
Requirements
Undertake a review of existing and new opportunities Performance 4 v 4
Establish a timeline for roll out of relevant new initiatives, Behavioural v v v v v
including communication to residents, purchasing and contracts Change
. Policy
Food waste delivery plan . v
W Very p Requirements
Consider opportunities for alternative fuels in our waste
PP Infrastructure v v
management systems
Consider consistent approach opportunities for fleet strategies Infrastructure 4 4 4
Consider how we can influence the reduction of the carbon Policy v
footprint of what is presented to us Requirements
Establish the baseli f t carbon footprint and h
stablish the baseline of our current car orlm ootprint and how we Performance v v v v
can look to reduce this
N Poli
Carbon/sustainability plan oney v v
Requirements
Consider shared approaches to route reviews.
Consider options appraisal for governance models and risks and Policy v

opportunities of changing governance

Requirements
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